
Team Managers Informa�on  
ROLES & RESPONSIBILITIES 
Team Managers are responsible for the coordina�on and representa�on of teams 
and individuals.  

Responsibili�es include but are not limited to: 

• Liaising with team members and parent/carers from the date of  
appointment and team announcement, to build team cohesion,  
assist with pre-departure plans. 

• Maintaining a contact database. 
• Communica�ng with and becoming known to the parents of team members prior to 

departure. 
• Colla�ng orders for uniforms with EWA and parents. 
• Liaise with outside suppliers for team merchandise. 
• Liaise with hos�ng state pool horse co-ordinator and team members. 
• Liaise with hos�ng state with mandatory informa�on for the team as required. 
• Co-ordina�on of camping and stabling for team. 
• Arrange team dinner and other social ac�vi�es for team cohesion. 
• Verifica�on of accurate data for team entries. 
• Check of the draw and �mings for team and working with the hos�ng state for the best 

possible �mes for riders. 
• Be in atendance at grounds for team arrival. 
• Be on grounds for the dura�on of the compe��on each day, 1hr prior to start of compe��on 

through to an hour a�er the last compe��on/presenta�ons. 
• Atendance at all technical mee�ngs at the compe��on. 
• Responsible for the declara�on and withdrawal of compe�tors and horses entered. 
• Running Team Mee�ngs to devolve informa�on during the compe��on to riders and 

parents, ensuring up-to-date informa�on always available. 
• Keeping track of and retuning all EWA items issued to team members. 
• Taking and providing to EWA a series of quality, high resolu�on photos suitable for print and 

social media and as a historical record of the event. 
• Write a formal tour report suitable for inclusion in the Annual Report. 
• Communica�ng directly with EWA and the team member’s parents in the case of emergency 

or incident (in accordance with any Emergency Management Plan). 



SKILL & PERSONAL CHARACTERISTICS 
• A high Level of knowledge and understanding of compe��on requirements and rules in their 

discipline  
• An ability to provide leadership in team situa�ons 
• An ability to handle conflict and manage change 
• An ability to work as part of a team and exercise ini�a�ve when required, work calmly under 

pressure, be competent professionally but also be able to gain the trust and respect of riders 
and their support teams 

• A very high level of organisa�onal and administra�ve skills  
• Encourage full par�cipa�on by each team member and encourage team cohesion 
• Have excellent communica�on skills and interpersonal skills demonstra�ng sensi�vity and 

tact and encourage posi�ve communica�on between all Team members and Event officials 
• The ability to handle confiden�al informa�on in a way that encourages confidence amongst 

riders, owners and support staff. 
• Show willingness to comply with EA and EWA Policies and Codes of Conduct 
• Hold a current Working with Children Check. 
• Be willing to work hard as a personnel member 
• Display an enthusias�c a�tude and embraces the Spirit of State Team 
• Be willing to purchase and wear the official team uniform 
• Confiden�al, honest, trustworthy, mo�vated and proac�ve, with a high degree of personal 

and professional integrity 

REMUNERATION 
A package will be nego�ated to include related travel, accommoda�on and out of pocket expenses 
for the dura�on of the event. 

HOW TO APPLY 
Interested candidates can submit a cover leter and resume to Meredith Tenger –
interschools@equestrianwa.org.au by close of business 5pm, Thursday 17 June 2024. 
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